RACING AND CHARITABLE GAMING DIVISION
 GAME OPERATOR SELF ASSESSMENT CHECKLIST (SA)
TABLE GAMES (TG)
	#
	SA QUESTIONS
	YES
	NO
	COMMENTS



	(a) Fill & Credit Standards

	1.
	Are chips or other cash equivalents deposited or removed from gaming tables only when accompanied by the appropriate fill/credit  transfer forms?                   
	___
	___
	

	2.
	Are fill/credit slips in at least triplicate form, in a sequential pre-numbered series?            
	___
	___
	

	3.
	Are unissued and issued fill/credit slips safeguarded and are adequate procedures employed in the distribution, use and control of same?  (ie: lock & key, access controls, inventory of slips)                
	___
	___
	

	4.
	Do pit supervisory personnel have access to the secured, unissued copies of the fill/credit slips?                 
	___
	___
	

	5.
	When fill/credit slips are voided, does the cashier clearly mark "void", initial/sign, & date across the face of the original and submit them to a manager/supervisor for retention and accountability?                
	___
	___
	

	(b) Fills

	6.
	Are fill transactions authorized by pit supervisory personnel prior to the issuance of fill slips and transfer of chips or cash equivalents?                   
	___
	___
	

	7.
	Is the fill request communicated to the cage where the fill slip is prepared?                   
	___
	___
	

	8
a.
	Are at least three parts of each fill slip utilized as follows: 

One part is retained in the cage for reconciliation of cashier bank? 
	___
	___
	

	b.
	One part is transported to the pit with the fill and, after the appropriate signatures are obtained, deposited in table drop box by the dealer or boxperson? 
	___
	___
	

	c.
	One part retained in a secure manner in accounting?            
	___
	___
	

	9.
	Is the table number, date, time and amount of fill by denomination and in total noted on all copies of the fill slip?                 
	___
	___
	

	10.
	Are all fills carried from the cashier’s cage by a person who is independent of the cage?                  
	___
	___
	

	11
a.
	Is the fill slip signed by at least the following individuals (as an indication that each has counted the amount of the fill and the amount agrees with the fill slip): 

Cashier who prepared the fill slip and issued the chips or cash equivalent?            
	___
	___
	

	b.
	Pit supervisory personnel who supervised the fill transaction?            
	___
	___
	

	c.
	Dealer or boxperson who received the chips or cash equivalents at the gaming table?            
	___
	___
	

	12.
	Are fills broken down and verified by the dealer or boxperson in public view before the dealer or boxperson places the fill in the table tray?                          
	___
	___
	

	(c) Credits

	13.
	Are table credit transactions authorized by pit supervisory personnel before the issuance of credit slips and transfer of chips or other cash equivalent?              
	___
	___
	

	14.
	Is the credit request communicated to the cage where the credit slip is prepared?                  
	___
	___
	

	15

a.
	Are at least three parts of each credit slip utilized as follows: 

Are two parts of the credit slip transported by the pit supervisory personnel to the pit? (note: transfer of chips must occur with credit slip)           

	___
	___
	

	b.
	After signatures of the pit supervisory personnel and dealer are obtained, is one copy deposited in the table game drop box and then does the original credit slip accompany the transport of the chips or cash equivalents from the pit to the cage for verification and signature of the cashier?            
	___
	___
	

	c.
	Is one part retained in a secure manner in accounting?             
	___
	___
	

	16.
	Is the table number, date, time, and the amount of credit by denomination and in total noted on all copies of the credit slip?                   
	___
	___
	

	17.
	Are chips and/or cash equivalents removed from the table tray by the dealer or boxperson and broken down and verified by the dealer or boxperson in public view prior to placing them in racks for transfer to the cage?                   
	___
	___
	

	18.
	Are all chips and cash equivalents removed from the tables carried to the cashier’s cage by a person who is independent of the cage?                 
	___
	___
	

	19
a.
	Is the credit slip signed by at least the following individuals (as an indication that each has counted and reviewed the items transferred): 
Pit supervisory personnel who supervised the credit transaction?            
	___
	___
	

	b.
	Dealer who had custody of the items prior to transfer to the cage?            
	___
	___
	

	c.
	Cashier who received the items transferred from the pit and prepared the credit slip?            
	___
	___
	

	20.
	Is the credit slip inserted in the drop box by the dealer or boxperson?
	___
	___
	

	21.
	Are cross fills (the transfer of chips between table games) and even cash exchanges prohibited in the pit?                  

	___
	___
	

	(d) Table Inventory Forms

	22
a.
	At the table closing, for those table banks that were open: 
Is each table’s chip inventory counted and recorded on a table inventory form? 
	___
	___
	

	b.
	If the table banks are locked and replenished daily, is a final fill or credit made to bring the bank back to par?           
	___
	___
	

	23.
	If final fills are not made, are beginning and ending inventories recorded on the master game sheet for win calculation purposes?                   
	___
	___
	

	24.
	Is the accuracy of inventory forms prepared at table closing verified & signed by the pit supervisory personnel and the dealer?                  
	___
	___
	

	(e) Computer System

	25.
	Is the computer system capable of generating adequate documentation of all information recorded on the source documents and transaction detail (e.g., fill/credit slips, etc.)?                  
	___
	___
	

	26.
	Is this documentation, in #25, restricted to authorized personnel?                 
	___
	___
	

	27
a.
	Does the documentation include, at a minimum:
System exception information (e.g., appropriate system parameter information, corrections, voids, etc.)?            
	___
	___
	

	b.
	Personnel access listing which includes at a minimum:

· Employee name or employee identification number?  ____

· Listing of functions employee can perform or equivalent means of identifying the same?  ____  

	___
	___
	

	(f) Standards for Playing Cards & Dice

	28.
	Are new/used playing cards and dice maintained in a secure location to prevent unauthorized access and to reduce the possibility of tampering? (state location in comments section)
	___
	___
	

	29.
	Is a card control log maintained that documents when cards and dice are received on site, distributed to and returned from tables and removed from play by the gaming operation?                  
	___
	___
	

	(g) Standards for Supervision

	30.
	Do pit supervisory personnel provide supervision of all table games?                  
	___
	___
	

	31.
	Are records reflecting hold percentage (win/drop) by table and type of game maintained by day, cumulative month-to-date, and cumulative year to date?                   
	___
	___
	

	32.
	Is this information presented to and reviewed by management on at least a monthly basis?                 
	___
	___
	

	33.
	Does the above referenced management, #32, investigate unusual fluctuations in hold percentage with pit supervisory personnel?                  
	___
	___
	

	34.
	Are the results of such investigations documented and maintained for inspection?                 
	___
	___
	

	35.
	Are the statistical investigations available for RGCD review upon request?                 
	___
	___
	

	(h) Accounting/Auditing Standards

	36.
	Does management review reports for all table games at least monthly for propriety of transactions and unusual occurrences?               
	___
	___
	

	37.
	Are all noted improper transactions or unusual occurrences investigated with the results documented & addressed?                  
	___
	___
	

	38

	Is a daily recap prepared for the day and month-to-date which includes the following information:
· Drop?  ____

· Win?  ____

· Gross revenue?  ____                        
	___
	___
	


Completed By:   Name & Title

Date:                 

Contact Info:  
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