RACING AND CHARITABLE GAMING COMMISSION
 GAME OPERATOR SELF ASSESSMENT CHECKLIST (SA)
TOURNAMENTS (T)
	#
	SA QUESTIONS
	YES
	NO
	COMMENTS



	1.
	Are non-monetary chips properly secured and accessible only to authorized personnel?
	___
	___
	

	2.
	Is a non-monetary chip tray assembled by the cage? 
	___
	___
	

	3.
	Does a Floor Supervisor (FS) receive the assembled tray from the cage and bring it to the dealer table? 
	___
	___
	

	4.
	Along with the assembled tray is a “Tournament Chip Reconciliation Form” filled out by the cage?
	___
	___
	

	5.
	Does the Tournament Chip Reconciliation Form include the following, with the finishing chips and FS signature portions to be completed at conclusion of tournament?  (check all that apply if N/A please comment)

· date & time? ____
· tournament type? ____
· starting chips? ____
· finishing chips? ____
· FS signature? ____
· cage signature? ____
	___
	___
	

	6.
	Is the beginning chip count in each tray verified in writing between the cage and the FS and again between the FS and the dealer?  
	___
	___
	

	7.
	Once the tournament concludes, are finishing chips counted & recorded on the Tournament Chip Reconciliation Form and does the FS sign off?                                              
	___
	___
	

	8.
	Is the Tournament Chip Reconciliation Form saved to be used as reference during room closing?                    
	___
	___
	

	9.
	Are there written procedures for tournament registration?  
	___
	___
	

	10.
	Is there a computer registration system used to issue a player card and register players for tournaments?  


	___
	___
	

	11.
	Does a player need to have a player card (be registered with the hall) to play in a tournament?
	___
	___
	

	12.
	If a player does not have a player card can one be issued at the cage?  
	___
	___
	

	13.
	Is a photo ID that includes name, address and DOB required to issue a player card?  
	___
	___
	

	14.
	Does a player name and player number appear on the player card?  
	___
	___
	

	15.
	Can a player card be scanned into a registration system to display additional info otherwise not appearing on the player card?  
	___
	___
	

	16.
	When a player registers for a tournament is the table # randomly assigned?  
	___
	___
	

	17.
	When a player registers for a tournament is the seat # randomly assigned?  
	___
	___
	

	18.
	Is a tournament registration receipt produced by the registration system?    
	___
	___
	

	19.
	Does the receipt display the following?  (check all that apply if N/A please comment)

· date & time? ____
· player name? ____
· player number? ____
· tournament type? ____
· receipt #? ____
· table #? ____
· seat #? ____
· charity name? ____
	___
	___
	

	20.
	Are receipts pre-numbered?   
	___
	___
	

	21.
	Are receipts sequential?  
	___
	___
	

	22.
	Are receipts in at least triplicate form?  
	___
	___
	

	23.
	Is one receipt given to the dealer at the table for player registration verification?   
	___
	___
	

	24.
	Is one receipt retained by the cage in a secure manner for accounting?  
	___
	___
	

	25.
	Is one receipt kept by the player to be used as a rebuy slip if necessary?  
	___
	___
	

	26.
	Does registration remain open until the first break?
	___
	___
	

	27.
	When a “late entry” player registers within the first break are his/her stack of chips waiting at a table and have the chips been blinded down? 
	___
	___
	

	28.
	Does the cage provide a rebuy rack to the FS to be distributed for rebuys?  
	___
	___
	

	29.
	Is the rebuy rack “signed out” by the cage and confirmed by the FS who also signs?    
	___
	___
	

	30.
	Does the FS collect the rebuy slips and give rebuy chips to those who wish to rebuy?  
	___
	___
	

	31.
	Is a rebuy receipt required from a player wishing to rebuy?  
	___
	___
	

	32.
	Does the rebuy period remain open until the first break?  
	___
	___
	

	33.
	Does the FS, at the end of the rebuy period, return to the cage all unsold rebuy chips, all cash for rebuy chips sold, and all rebuy slips?  
	___
	___
	

	34.
	Does the cage reconcile between cash received, rebuy slips received and the number of chips remaining in the rebuy rack?  
	___
	___
	

	35.
	Does the cage fill out a “Tournament Reconciliation Form” and calculate the prize structure?  
	___
	___
	

	36.
	Is a percentage method used to determine the prize pool?

	___
	___
	

	37.
	Does the Tournament Reconciliation Form include the following?  (check all that apply if N/A please comment)
· date & time? ____
· buy-in amount? ____
· gross buy-ins? ____
· prizes? ____
· net receipts? ____
· spots paid? ____
· total # players? ____

· Bad Beat Jackpot amount? ____
	___
	___
	

	38.
	Is the Tournament Reconciliation Form signed by at least two employees including a cage manager?  
	___
	___
	

	39.
	Are prizes posted for all players to see?  
	___
	___
	

	40.
	Are prizes of $500 or more paid by check?  
	___
	___
	

	41.
	Is a list of prizes paid by cash recorded?  (player name, and amount)
	___
	___
	

	42.
	Is a list of prizes paid by check recorded? (player name, amount, check #)?
	___
	___
	

	43.
	Are prize checks cashed on site?  
	___
	___
	

	44.
	If prize checks are cashed on site is there a limit to the per person amount that will be cashed? 
	___
	___
	

	45.
	Is a prize check signed by both a player and a primary game operator prior to being cashed?  
	___
	___
	

	46.
	Is there a written procedure for dealer pushes?
	___
	___
	

	47.
	Are “color ups” performed between the dealer and cage at each break if necessary?    
	___
	___
	

	48.
	Is documentation of color ups performed?  

	___
	___
	

	49.
	Is there a written procedure for balancing tables throughout the tournament? 
	___
	___
	

	50.
	Does the FS receive money from the cage to be distributed for prizes?  
	___
	___
	

	51.
	Is documentation of prize money from cage to FS performed?  
	___
	___
	


Completed By:   Name & Title

Date:                 

Contact Info:  
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